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INTRODUCTION
The role of an Allied Health Assistant (AHA) is
invaluable in the Hand Therapy program within the
Occupational Therapy service at Barwon Health,
however staff had identified some areas where
efficiencies could be addressed. These included
refining the understanding of the scope of the AHA
role within Hand Therapy, and methods for
communication and handover.

INITIAL SURVEY
An initial survey was conducted with AHA and Hand
Therapy Staff, to gain an understanding of the
current role of the AHA. Findings from this survey
included:
• The AHA role was not clearly defined
• 66% of respondents perceived that the methods
for communication and handover were inefficient
• There was no process for tracking completed
tasks
• There was poor completion of important tasks,
with staff members assuming others had
completed the tasks.
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FUTURE DIRECTIONS
The AHA Task List will assist in defining the role of the AHA
within the Hand Therapy program and guide the future of
the AHA role, contributing to:
• Increased staff time efficiency
• Orientation of new staff to the AHA role in Hand Therapy
• Development of a similar Prioritised Task List for the
non-clinical Occupational Therapy Assistant in Hand
Therapy

FOLLOW-UP SURVEY
Following an 8 week trial of the Task List, a Follow-up
Survey was completed with Hand Therapy staff. Results
indicated the Task List:
• Increased the efficiency of AHA’s time in Hand Therapy
• Improved the channels of communication and ease of
handover
• Contributed to an increased understanding of the
division of tasks between the AHA and other staff
• Assisted with a quicker prioritisation of tasks on busy
days
• Facilitated better awareness amongst staff of the impact
of non-completion of tasks
• Increased job satisfaction among the AHA staff

AHA TASK LIST
Information from the Initial Survey was analysed and
collated to develop a Task List, which:
• Listed prioritised tasks to be completed each shift
• Described each task
• Included a section for signing and dating when the task
was completed

