“Communicate, communicate, communicate”: Advanced Musculoskeletal Physiotherapy services, enabling factors for
multi-site implementation
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Aim: Advanced musculoskeletal physiotherapy (AMP) services are a safe, costefficient model of care that improves patient access and quality of care. 1 The aim
of this study was to explore enablers of a large scale implementation of AMP
services2 from the perspective of clinical staff.
Design: Qualitative study.
Participants: 12 physiotherapists from 12 different healthcare networks (seven
metropolitan, three regional, two rural) implemented AMP services (orthopaedic
postoperative joint replacement review n=10, general orthopaedics n=1,
emergency n=1 and neurosurgery n=1) over a 12 month period. Participants
completed a structured survey . Thematic analysis was used with themes mapped
to the validated Theoretical Domains Framework 3,4
Results: Nine major themes regarding enablers to the implementation of the AMP
services emerged from the data. These were: demand/capacity, model of care,
the organisation, stakeholders, communication, planning and processes,
evaluation, workforce and learning and assessment framework. Important
enablers included engagement and buy-in from key stakeholders and medical
staff, and well-established AMP frameworks for training and operations (Table 1).
Discussion: A key factor in motivation for implementation of AMP services was to
increase access, capacity, and throughput to address the rising demand and
burden of patients with musculoskeletal conditions presenting to individual public
health services. This goal aligns well with health care priorities of public hospitals.
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Discussion (cont): Advanced musculoskeletal physiotherapists key capabilities were to be highly
clinically skilled and knowledgeable, hardworking, adaptable and flexible, and have strong
communication skills. The AMP Clinical Education Framework5 was perceived to successfully
provide the training and competency assessment of physiotherapists working in AMP roles
across a diverse range of hospital settings. Economic evaluation as part of any AMP service
implementation project is critical to include, strengthening business cases and gaining
organisational funding and support for ongoing sustainable AMP services.
Clinician-identified enablers for AMP services to assist their organisation to improve access for
musculoskeletal patients were having key stakeholder support and well established AMP learning
and operational frameworks.2,5
Conclusion: Communication and relationships with stakeholders emerged as critical for
successful implementation and should be prioritised along with developing and supporting
knowledgeable, adaptable AMP clinicians.

